AB 354 Implementation Checklist and Suggested Activities for Local Health Departments
TIMELINE: february- JUNE 2012
Private ProviderS
· Meet with local adolescent health care providers and provider groups.
· Develop Targeted mailings/email blasts to providers in area. Key messages include: 
· Recall patients that haven’t had Tdap, 
· Order enough Tdap and other adolescent vaccines to accommodate increased adolescent visits, 
· Clearly document Tdap.
· Encourage providers to ensure patients are up-to-date with other recommended immunizations, including flu, 3 HPV, meningococcal, 2 MMR, and 2 varicella.

· CAIR Report: Local health departments (LHD) and providers can print lists from CAIR of patients due for Tdap to assist in reminder/recall– consider printing reports for area providers. 
· Promote use of auto-dialer messages for those with capability (www.shotsforschool.org/providerinfo). 

· Share materials for patients with providers (www.shotsforschool.org/providerinfo).
· Be aware of local promotion by pharmaceutical representatives. 
Media

· Work with your local press office/PIO to draft news releases.
· Schedule Health Officer interviews with local media.
· Approach local radio and television stations for PSAs, feature stories or other airtime.

· Develop innovative media relationships (bus signs, movie theater ads, etc.).
· Develop customized talking points for your jurisdiction.
· Partner with local businesses to promote AB354. 

Public Clinics

· Plan summer and back-to-school clinics.

· Determine optimal locations and times for clinics.
· Ensure that sufficient staff is available during these times and summer vacation schedules are adjusted as needed. Order additional vaccine at least 4 weeks prior to “Back to School” rush. Ensure adequate storage space is available in refrigerator.
· Advertise LHD clinic availability on website and in media.
· Partner with community health centers to accommodate increased demand from under-insured or uninsured adolescents.
Schools

· Discuss implementation local school districts and private schools.
· Decide on frequency and type of communications needed with schools. 
· Continue to distribute stickers and PBE forms.

· If school has computerized system, check whether system can accommodate new Tdap requirement.

· Schools can promote AB354 implementation by 
· Working with PTA, 
· Sending out mailers,
· Auto-dialer messages, 
· Placing messages on marquees, 
· Posting web banners and information on websites,
· Including a message on the school calendar.

OTHER SUGGESTIONS

· Create talking points for staff to provide uniform messages.
· Post Tdap information, tools, and links to shots for school website on LHD website (www.shotsforschool.org).
· Collaborate with other LHD programs that also work with adolescents, such as MCAH, CHDP.
· Partner with community-based organizations (CBOs)that work with adolescents to get information out.  

TIMELINE: July-SEPTEMBER
CLINICS

· Conduct clinics.
· Coordinate clinics with school schedules to ensure that clinics are available for those who did not receive their Tdap previously. 

· Locate other clinic sources such as community health centers or pharmacies as alternate resources to LHD clinics.

· Closely monitor vaccine inventory and place additional vaccine orders if necessary. 

