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CURRENT: Vaccine Supplies for LHDs

» LHDs order vaccine through our VFC Program.
» Vaccine they receive is funded through a
combination of funding streams.

» The vaccine is not shipped or stored
separately by funding source. It is “state
supplied” vaccine (VFC/317/state GF).




Definitions

» VFC: Federal entitlement program for VFC eligible
children 0-18.

» 317: Federal vaccine for states to immunize non-
VFC populations. Adults that are uninsured or
underinsured in CA.

» State: Purchased with State of CA general funds.
Currently only influenza vaccine and Tdap are
purchased. Do not have restrictions on who LHDs
can immunize with these doses.
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New Federal Vaccine Ordering Requirements

» CDC is implementing a number of significant operational
changes related to vaccine ordering, inventory management,
and overall provider participation requirements.

» Changes are necessary to maintain the integrity of the VFC
Program, ensuring:
- Vaccines used only for VFC eligible children
- VFC vaccine funds are used to purchase vaccines for VFC-eligible
children only
- Vaccine inventory management practices are in place to clearly identify
vaccines purchased with a number of funds (VFC, 317, State, Private)




Key Vaccine Ordering Requirements

» ALL states must apply “fund types” to each vaccine
order submitted to the program for fulfillment.

(o]

e State to apply fund type (VFC, 317, and State) to all
orders once submitted to the program. Applied formula
will be based on estimates available at the program level.

e Other than shipment packing slips,_nothing changed for
LHDs.

e Providers (LHDs and LHDs authorized sites) to submit
vaccine orders by fund type.




Key Inventory Management Requirements

» All providers must maintain separate stocks of vaccines
(by funding source): January 1, 2015-CDC Deadline, IZ
Branch to implement August 1, 2014.

o Clear identification of Invg
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Identity of a Vaccine Dose
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CAIR Changes to Support Separation of Inventory

Currently CAIR tracks inventory by whether or not it is
state supplied (VFC/317).

Significant programming changes needed to track
inventory by fund source: private, VFC, 317, state.

Plan for current inventory: convert state supplied
inventory to VFC.

Effective August 1, 2014

- Demo’d at Coordinator’s Meeting in May, feedback, final
changes.

- Allows us to have the changes implemented prior to flu
season.




Online Ordering Changes to Support Separation
of Inventory

» Myvfcvaccines is being modified to accept

separate VFC and 317 orders.

» Changes will only be visible to those providers
that receive 317 vaccine.




State Supplied Vaccine Eligibility Guidelines

» Have reassessed eligibility guidelines.

» With underinsured shrinking, does it make
sense to maintain separate 317 pediatric
vaccines?

- Overwhelming consensus from LHDs was that it does
not.

- New Eligibility Guidelines will be released indicating

that underinsured children will no longer be eligible
for 317 vaccine.




Vaccine Ordering
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Current Vaccine Ordering Procedure
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Vaccine Order Form: LHD/HDAS
K
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Bear MD. pe — —
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| 317<=18years Y YD = Archived lots during date range.
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B/xev ‘ DTaP/1PV | ABC10012013 | 10/10/2019 0 0 10

317 19+
DTaP/IPV Total: 10

VFC
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New Vaccine Ordering Procedure

» 1 order submission process with 2 separate pages for
VFC order and 317 order

- Allow for ordering of VFC and 317 vaccines in the same process

» New order submission will consist of 3 steps:

e Step 1- Complete your VFC Order
e VFC usage, inventory, & order
e Preview VFC order information

e Step 2- Complete your 317 Order
e 317 usage, inventory, & order
e Preview 317 order information

e Step 3- order submission & e-mail order confirmation
(breakdown of VFC order and order ID; and 317 vaccine order
and order ID)




ew Vaccine Order Form - VFC

Order History New Order Neﬁ'a?::;::n/ Main Page

Bypass VFC Vaccines Order ]

VFC Doses VFC Vaccine Inventory (Doses On
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# of Doses | Lot Number | Expiration (mm/dd/yyyy)
Add More | Add More |

Doses

—Choose vaccine—- B3 |~Choose vaccine— (=] Jo
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Add More | Add More |

—Choose vaccine-- |~

Dtap_HepB_IPV | | | |
# of Doses | Lot Number | Expiration (mm/dd/yyyy)
Add More |

—Choose vaccine-- |~

Dtap_IPV_Hib I | I I Currently not available
# of Doses | Lot Number | Expiration (mm/dd/yyyy)
Add More |

Doses

Pediarix Single dose syringes - 10 per box |0
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VFC Order Preview

New Return/

New Order Transfer Main Page Logout

VFC Order Review Page

Delivery Information

Name: INYO COUNTY HEALTH & HUMAN SERVICES
Address: 207 A WEST SOUTH ST., BISHOP, CA 93514
Contact: MELISSA BEST-BAKER Phone: (760) 873-7868
Official practice E-mail: healthofficer@inyocounty.us
Order confirmation E-mail: mbestbaker@inyocounty.us

You must complete your order before 9:19PM on 05-13-2014

If your delivery information is incorrect, please Update It

If information is correct, click on the Submit Your Order button to transmit your order to VFC.

Vaccine Inventory (Doses On Hand) New VFC Vaccine Ordered

Vaccines i Number of _
Administered doses on Vaccine Lot Number
hand Type

Infanrix
Dtap Single dose

vials

Kinrix
Dtap_IPV Single dose

vials

Pediarix
Dtap_HepB_IPV Single dose

syringes
Dtap_IPV_Hib

Havrix
HepA Single dose
vials

ENGERIX B
HepB Single dose
vials

HepB_Hib

052584643

0252455

025445565

0255405

02215520202

Expiration
Date

Doses

Vaccine Requested

Infanrix Single dose vials

Kinrix Single dose vials

Pediarix Single dose syringes

Havrix Single dose vials

ENGERIX B Single dose vials




New Vaccine Order Form - 317

[ Bypass 317 Vaccines Order ]

317 317 Doses Administered | 317 Vaccine Inventory (Doses On Hand) =
" New 317 Vaccine Order
Vaccines Enter -0- for no doses Enter -0- for no doses

XTI YTl alTU VaLuinics

—Choose vaccine— |~ | —Choose vaccine— (x| o

# of Doses | Lot Number | Expiration (mm/dd/yyyy)
Add More | Add More |

—Choose vaccine-- |Z]
| | | | IPOL 10 Dose Vial |o

# of Doses | Lot Number | Expiration (mm/dd/yyyy)
Add More |

—Choose vaccine— =] | ~Choose vaccine— x| o

# of Doses | Lot Number | Expiration (mm/dd/yyyy)
Add More | Add More |

317 Vaccines Stored in the Freezer

—Choose vaccine— =] | ~Choose vaccine— x| o

# of Doses | Lot Number | Expiration (mm/dd/yyyy)
Add More | Add More |

*** Special Order Vaccines ***
The following vaccines are not routinely recommended vaccines and are only intended for certain high-risk patients.
For additional information, please refer to communications posted on

—Choose vaccine— |~ | ~Choose vaccine— (=l o

# of Doses | Lot Number | Expiration (mm/dd/yyyy)
Add More | Add More |




317 Order Preview

New Order N%—‘:’;},es;::n / Main Page Logout

You must complete your order before 9:19PM on 05-13-2014

317 Order Review Page

Delivery Information

Name: INYO COUNTY HEALTH & HUMAN SERVICES
Address: 207 A WEST SOUTH ST., BISHOP, CA 93514
Contact: MELISSA BEST-BAKER Phone: (760) 873-7868
Official practice E-mail: healthofficer@inyocounty.us
Order confirmation E-mail: mbestbaker@inyocounty.us

If your delivery information is incorrect, please Update It

If information is correct, click on the Submit Your Order button to transmit your order to VFC.

Vaccine Inventory (Doses On Hand) New 317 Vaccine Ordered

Vaccines d E“ == ed Number of e s Doses
Administer doses on | Vaccine Type °b D e .
hand Number Date Requeste

el Havrix Single dose vials
dose vials 02020202 01-20-2015

ENGERIX B i i
Single dose 025784415 05-05-2015 | ENGERIX B Single dose vials
vials

Gardasil

Single dose 55451225 02-02-2015
vials

Gardasil Single dose vials




Order Confirmation

Vaccine Order Confirmation Page for PIN VFC vaccine order submitted on 05-13-2014

Thank you for submitting your order. Your order is currently penc

An e-mail confirmation has been sent to the Order Confirmation E-mail specified b
. . VFC Vaccine Inventory (Doses On
li f i
N e e Hand) VFC Vaccine Order
Address: 2650 BRESLAUER WAY, REDDING, CA 95001
Contact: SUE HOLDERMAN, RN Phone: (530) 229-8463
Official practice E-mail: adeckert@co.shasta.ca.us
Order confirmation E-mal: sholderman@eo.shasta.ca.us VEC Vv i VEC Doses Number
accines ==
ou cannot place another order untilthe VEC Program has approved this pen of - e
e B iy il the VFC Program has approved this pend Administered Doses VYaccine Lot  Expiration

VFC vaccine order submitted on 05-13-2014 o Type Number Date

VFC Vaceine Inventory (boses On
o™ ¢ Hand

Vaccine Doses Requested

VFCDoses | Number
Administered|  Of  vaccine Lot  Expiration
Number e

= o DTaP No inventory reported

VFC Vaccines

TP No inventory reported

oTap/1PV No inventory reported DTaP/IPV No inventory reported

DTap/Hepatitis
B/1PV

No inventory reported

DTaP/1PV/Hib No inventory reported g}f:\{ Hepatitis inventory reported

Hepatitis A No inventory reported

Hepatitis B o inventory reported DTaP/IPV/Hib inventory reported

Hepatitis B/Hib No inventory reported

No inventory reported (Havrix Single dose syringes - 10 per box)
No inventory reported Hepatitis A inventory reported

No inventory reported

- 50
(Original Request - 50)

Meningococcal
Conjugate

No inventory reported

Preumococcal

Conjugate No inventory reported Hepatitis B inventory reported

Rotavirus No inventory reported

‘
P ——— ]

varicella No inventory reported

317 vaccine order submitted on 05-13-2014

No inventory reported

o inventory reported 317 Vaccine Inventory (Doses On Hand) 317 Vaccine Order

No inventory reported

Heningococcal/Hib No inventory reported 317 Doses Number
preumococcal 1o No inventory reported 317 Vaccines e et Doosfes Vaccine Lot Expiration

Polysaccharide
317 vaccine order submitted on 05-13-2014 e Type Number Date

317 Vaccine Inventory (Doses On Hand) Hand

Vaccine Doses Requested

Number

317 Dose: &
Administered| pones Vaccine Lot Expiration
Type Number  Date

317 Vaccines.

Hand

(VAQTA Single dose vials - 10 per box)

-10

Hepatiis A o nventory reparted Hepatitis A No inventory reported (Original Request - 10)

Hepatitis B No inventory reported

ey No inventory reported Hepatitis B No inventory reported

PV No inventory reported

Meningococcal B
foricheiy No inventory reported

(Gardasil Single dose vials - 10 per box)

-10

(hdace No inventory reported (Original Request - 10)

Tdap No inventory reported

Varicella No inventory reported

MMR No inventory reported

No inventorv renarted

Td No inventory reported

Print This
Page




Ordering 317 Vaccines

» Orders for 317 vaccines will be placed at the same
frequency as VFC orders

» Order can be submitted for only VFC vaccines if no

317 vaccines are needed
> 317 Inventory and 317 Doses Administered will be required

» In the event of disease outbreak
- Ability to bypass VFC ordering and VFC inventory reporting




Bypassing VFC Ordering

Order History New Order

VFC Vaccines

VFC Doses
Administered
Enter -0- for no doses

VFC Vaccine Inventory (Doses On
Hand)
Enter -0- for no doses

Refrigerated vaccines

=]

1. |-Choose vaccine--

New Return/

Transfer Main Page

[ Bypass VFC Vaccines Order ]

New VFC Vaccine Order

|~Choose vaccine—

=] Jo
VFC

Dtap | VFC | | | | Doses
# of Doses | Lot Number | Expiration (mm/dd/yyyy)
Add More | Add More |
1. |-Choose vaccine-- B3 |~Choose vaccine— x| o
Dtap_IPV | VEC | | | | VFC Doses

# of Doses | Lot Number | Expiration (mm/dd/yyyy)

Add More | Add More |
1. |-Choose vaccine-- E . )
Dioe Hens 2PV I_ vee | | I | Pediarix Single dose syringes - 10 per box vlo -

# of Doses | Lot Number | Expiration (mm/dd/yyyy)

Dtap_IPV_Hib

Add More |
1. |-Choose vaccine--

=]
| o

# of Doses | Lot Number | Expiration (mm/dd/yyyy)
Add More |

Currently not available

HepA

VFC

1. |-Choose vaccine--

=]

| ~Choose vaccine—

=] Jo
VFC

Doses




Order Accountability and Approvals

» VFC and 317 vaccine orders are processed
individually:
- Received individually at the State
- Reviewed individually
- Approved/denied individually

» Orders that need modifications (i.e. accountability or
ordered amounts) will be sent back separately

- VFC, 317, or Both

- Modify and re-submit orders according to normal
procedure




Vaccine Shipments

McKesson Specialty Care Dist.
4100 Quest Way
Memphis, TN 38115

Page 1 of 2

TXA30003
201186744
09124/2013
Ship-to: Awarde EMILY CARROLL

|“h| CORSICANA NAVARRO CO PHD TEXAS [ ‘ B —

618 N MAIN IMMUNE -~ |
CORSICANA, TX 75110 OOWE nternal use only

(903) 874-6711 AUSTIN,
(512) 45¢
[t

Ordered vaccines will arrive in , " .

NDC Customer P.0. Material Description MFR Lot¥ | Exp.Date Order | Ship |Unit Price| Extended

one shipment. ¢ - A

49281-0400-15 0503965322 TDAP; SYR; 5-pack U3049AA 1213012014 |25 5 50| $3041| $1520.50
SANOFI PASTEUR INC

VaCC| ne fu N d | N g Wl I I b e |d en t | fl e d 58160082011 0503965322 | HEP B (PED), SDV; 10-pack AFLUAZ3OCA | 123302014

GLAXO SMITHKLINE

i n th es h | p me nt pac kl n g S I | p 58160-0820-11 0503965322 | HEP B (PED), SDV; 10-pack CCBOG0283 | 1233172014

GLAXO SMITHKLINE

§$10.93| $1,093.00

Total 250 250 $2,613.50}

This vaccine was purchased with public (state, local, and/or federal) funds and may be administered only to patients eligible to receive publically-funded vaccine.

If you have questions about your order, or to refrieve a pedigree document for Rx product received on this packing lst, please contact your Immunization Program for assistance.

Vaccines received (VFC,
317, and/or State) are
labeled and stored in the
pre-designated vaccine

storage unit shelf/area




Other Changes

» Returning and Transferring of Vaccines
- Will have to be reported by 317 or VFC

» Ordering and accounting for vaccines will not
be on routine 317 vaccine policy for disease
outbreak response




CAIR DEMO

» Robyn Davis




Preparations for the Change

Claudia Aguiluz




Preparations for the Change

» Inventory management
» Vaccine Eligibility Guidelines
» Vaccine ordering and receiving

» Vaccine usage and inventory tracking (vaccine
accountability)

» Returns/Transfers




Preparations for the Change

» Train and communicate changes with key clinic staff
» Vaccine storage unit re-organization

» Review new Eligibility Guidelines for State Supplied
Vaccines

» Order 317 vaccines
» Enter vaccine shipment info in CAIR

» Manually convert pre-existing supply of SGF
vaccines (if applicable)




Inventory Management

» Assess vaccine storage unit space and determine best way
to store and inventory vaccines

- By product, i.e., Tdap
e VFC Tdap ' .

e 317 Tdap Pediatric L5 [dentify vaccine funding types

e State Tdap There are generally

e Private Tdap s of bl
unding:

- By funding

* VEC

. 317
e VFC vaccines + State b OtEr
 CHP Public

e 317 vaccines

e State vaccines
e Private vaccines




Obtain Supply of Vaccine Stickers

STATE

Gen eaIF




Inventory Management: Getting your storage units ready

» Label and organize vaccine
storage unit shelves and
current vaccine stock
according to initial
assessment




Review Eligibility Guidelines

» Pediatric Vaccines

VACCINE ELIGIBILITY GUIDELINES | IMMUNIZATION BRANCH - VFC ONLY

R .. s For Health Departments and CDPH Approved Health Department Authorized Sites, Effective 5/21/2014 to 9/30/2014
ol VFC Eligible Children Underinsured Children Uninsured & Insured Children & Adults® L
O)LBPH Wiy Ui, (ONLY forAGF ecommended | Underinsured Adults 4 AI I ACIP recommen d e d vaccines
< n Indian & vaccine not covered by insurance) (ONLY for ACIP recommended
I vaccine not covered by insurance)

nia Deparcmenc
PublicHealth

Vaccine Birth Through 18 Years of Age 19 Years of Age and Older

» Adult Vaccines

DTaP/DT v x

Hepatitis A v *

ONLY if they are a household
Hepatitis B or sexual contact of HbsAg+
pregnant woman

Hib

Influenza Per COPH Influenza Guidelines' Per COPH Influenza Guidelines' Per COPH Influenza Guidelines'

ONLY HiV-infected MSM; or MsM,
regardless of HIV status, who regularly

Meningococeal Conjugate have close or intimate contact with
multiple partners
15t Dose

2nd Dose ONLY if they are college/
MMR university students or he are
workers AND were born after 1956

J Meningococcal Conjugate

ONLY for ACIP recommended
‘ Polio (IPV) high risk situations.

Rotavirus
‘ Td ONLY when Tdap is not indicated

| Tdap 19 years of age and older

| varicella v T d
;Inﬂuenza vaccine is funded by 317 and State funds

pr i Iy when i ion is indicated
d adults dul

] ' 7 Tdap (317 and state)
Flu (state)

‘do not necessarily represent the official views of COC. IMM-1142 (5/2014)

Guidelines Vaccine Source




Order 317 Vaccines

» Order 317 vaccines according to Eligibility
Table

- Refer to previous vaccine usage information to place
317 vaccine order

- Place 317 vaccine order Friday August 1, 2014
» Log received vaccines in CAIR using appropriate
funding codes (load inventory in CAIR)

» Archive old lots in CAIR




Communication and Training

» Communicate new vaccine management changes
to key staff to ensure:

- Vaccines are stored in corresponding areas

- Vaccines to be administered are grabbed from the
correct supply

- Vaccines are administered following the correct eligibility
- Vaccine doses are documented and tracked appropriately

- Expired, spoiled vaccines are labeled and returned using
correct codes




Preparation for the Change

» Review guidance for converting existing stock
to 317/state for limited situations

- State Tdap will have to be converted to state

- Remaining Hep A stock from Costco outbreak will
have to be converted to 317.

- In case of emergency, stock could be converted to
317 if new order hasn’t been received and a patient
needs a dose of 317.




Questions and Answers




