
 
 
 

VFC/317 Inventory Separation



Current and Future Vaccine 
Ordering Requirements Overview

Maria Volk



! LHDs order vaccine through our VFC Program. 
! Vaccine they receive is funded through a 

combination of funding streams. 
! The vaccine is not shipped or stored 

separately by funding source. It is “state 
supplied” vaccine (VFC/317/state GF).

CURRENT: Vaccine Supplies for LHDs



Definitions
! VFC: Federal entitlement program for VFC eligible 

children 0-18. 
! 317: Federal vaccine for states to immunize non-

VFC populations. Adults that are uninsured or 
underinsured in CA. 

! State: Purchased with State of CA general funds. 
Currently only influenza vaccine and Tdap are 
purchased. Do not have restrictions on who LHDs 
can immunize with these doses. 
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Only until a vaccine dose is 
administered it becomes a VFC funded 
dose or a 317 funded dose (based on 
a patient meeting a set of eligibility 
criteria (VFC/317).



! CDC is implementing a number of significant operational 
changes related to vaccine ordering, inventory management, 
and overall provider participation requirements. 

! Changes are necessary to maintain the integrity of the VFC 
Program, ensuring: 
◦ Vaccines used only for VFC eligible children 
◦ VFC vaccine funds are used to purchase vaccines for VFC-eligible 

children only 
◦ Vaccine inventory management practices are in place to clearly identify 

vaccines purchased with a number of funds (VFC, 317, State, Private)

New Federal Vaccine Ordering Requirements



! ALL states must apply “fund types” to each vaccine 
order submitted to the program for fulfillment. 
◦ Initial phase (10/2/2013):  
● State to apply fund type (VFC, 317, and State) to all 

orders once submitted to the program. Applied formula 
will be based on estimates available at the program level.  

● Other than shipment packing slips, nothing changed for 
LHDs. 

◦ Second phase (August 2014):  
● Providers (LHDs and LHDs authorized sites) to submit 

vaccine orders by fund type. 

Key Vaccine Ordering Requirements



! All providers must maintain separate stocks of vaccines 
(by funding source): January 1, 2015-CDC Deadline, IZ 
Branch to implement August 1, 2014. 
◦ Clear identification of Inventory.  

Key Inventory Management Requirements



Effective August 1, 2014: New Separate 
Processes
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VFC and 317 Doses are kept 
separately in inventory and 
doses administered are 
reported by VFC, 317 (19+)
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317, and/or State) are 

labeled and stored in the 
pre-designated vaccine 
storage unit shelf/area



! Currently CAIR tracks inventory by whether or not it is 
state supplied (VFC/317). 

! Significant programming changes needed to track 
inventory by fund source:  private, VFC, 317, state. 

! Plan for current inventory: convert state supplied 
inventory to VFC. 

! Effective August 1, 2014 
◦ Demo’d at Coordinator’s Meeting in May, feedback, final 

changes. 
◦ Allows us to have the changes implemented prior to flu 

season. 

CAIR Changes to Support Separation of Inventory



! Myvfcvaccines is being modified to accept 
separate VFC and 317 orders. 

! Changes will only be visible to those providers 
that receive 317 vaccine. 

Online Ordering Changes to Support Separation 
of Inventory



! Have reassessed eligibility guidelines. 
! With underinsured shrinking, does it make 

sense to maintain separate 317 pediatric 
vaccines? 
◦ Overwhelming consensus from LHDs was that it does 

not. 
◦ New Eligibility Guidelines will be released indicating 

that underinsured children will no longer be eligible 
for 317 vaccine. 

State Supplied Vaccine Eligibility Guidelines



Vaccine Ordering
Mey Phu



Current Vaccine Ordering Procedure

Doses administered 
are reported by 
eligibility breakdown

Inventory is reported 
as a whole, No 
funding/eligibility 
breakdown  

Doses requested-No 
funding/eligibility 
breakdown  



Vaccine Order Form: LHD/HDAS



! 1 order submission process with 2 separate pages for 
VFC order and 317 order 
◦ Allow for ordering of VFC and 317 vaccines in the same process 
!

! New order submission will consist of 3 steps: 
●  Step 1- Complete your VFC Order 
● VFC usage, inventory, & order   
● Preview VFC order information 

● Step 2- Complete your 317 Order 
● 317 usage, inventory, & order 
● Preview 317 order information 

● Step 3- order submission & e-mail order confirmation 
(breakdown of VFC order and order ID; and 317 vaccine order 
and order ID)

New Vaccine Ordering Procedure



New Vaccine Order Form - VFC

STEP 1 - VFC PEDIATRIC VACCINE ORDER FORM 
PIN 888888, Izzy the Bear, MD



VFC Order Preview



New Vaccine Order Form - 317
STEP 2 - 317 ADULT VACCINE ORDER FORM 
PIN 888888, Izzy the Bear, MD



317 Order Preview



Order Confirmation



! Orders for 317 vaccines will be placed at the same 
frequency as VFC orders 
!

! Order can be submitted for only VFC vaccines if no 
317 vaccines are needed 
◦ 317 Inventory and 317 Doses Administered will be required  

!
! In the event of disease outbreak 
◦ Ability to bypass VFC ordering and VFC inventory reporting

Ordering 317 Vaccines



Bypassing VFC Ordering

STEP 1 - VFC PEDIATRIC VACCINE ORDER FORM 
PIN 888888, Izzy the Bear, MD



! VFC and 317 vaccine orders are processed 
individually: 
◦ Received individually at the State 
◦ Reviewed individually 
◦ Approved/denied individually 
!

! Orders that need modifications (i.e. accountability or 
ordered amounts) will be sent back separately 
◦ VFC, 317, or Both 
◦ Modify and re-submit orders according to normal 

procedure

Order Accountability and Approvals



Vaccine Shipments 
 
 

Ordered vaccines will arrive in 
one shipment. 

Vaccine funding will be identified 
in the shipment packing slip

Vaccines received (VFC, 
317, and/or State) are 

labeled and stored in the 
pre-designated vaccine 
storage unit shelf/area



! Returning and Transferring of Vaccines 
◦ Will have to be reported by 317 or VFC 
!

! Ordering and accounting for vaccines will not 
be on routine 317 vaccine policy for disease 
outbreak response

Other Changes



! Robyn Davis

CAIR DEMO



Preparations for the Change
Claudia Aguiluz



! Inventory management 
! Vaccine Eligibility Guidelines 
! Vaccine ordering and receiving  
! Vaccine usage and inventory tracking (vaccine 

accountability) 
! Returns/Transfers

Preparations for the Change



! Train and communicate changes with key clinic staff  
! Vaccine storage unit re-organization 
! Review new Eligibility Guidelines for State Supplied 

Vaccines  
! Order 317 vaccines  
! Enter vaccine shipment info in CAIR 
! Manually convert pre-existing supply of SGF 

vaccines (if applicable)

Preparations for the Change



Inventory Management
! Assess vaccine storage unit space and determine best way 

to store and inventory vaccines 
◦ By product, i.e., Tdap 
● VFC Tdap 
● 317 Tdap Pediatric 
● State Tdap 
● Private Tdap 

◦ By funding 
● VFC vaccines  
● 317 vaccines 
● State vaccines 
● Private vaccines



Obtain Supply of Vaccine Stickers



Inventory Management: Getting your storage units ready

!
! Label and organize vaccine 

storage unit shelves and 
current vaccine stock 
according to initial 
assessment



Review Eligibility Guidelines

Guidelines Vaccine Source

! Pediatric Vaccines 
◦ VFC ONLY 
◦ All ACIP recommended vaccines 

! Adult Vaccines 
◦ 317 mostly (few SGF) 
◦ Hep B 
◦ IPV 
◦ Meningococcal Conjugate 
◦ MMR 
◦ Td 
◦ Tdap (317 and state) 
◦ Flu (state)



! Order 317 vaccines according to Eligibility 
Table 
◦ Refer to previous vaccine usage information to place 

317 vaccine order 
◦ Place 317 vaccine order Friday August 1, 2014 

! Log received vaccines in CAIR using appropriate 
funding codes (load inventory in CAIR) 

! Archive old lots in CAIR

Order 317 Vaccines  



! Communicate new vaccine management changes 
to key staff to ensure: 
◦ Vaccines are stored in corresponding areas 
◦ Vaccines to be administered are grabbed from the 

correct supply 
◦ Vaccines are administered following the correct eligibility 
◦ Vaccine doses are documented and tracked appropriately 
◦ Expired, spoiled vaccines are labeled and returned using 

correct codes

Communication and Training



! Review guidance for converting existing stock 
to 317/state for limited situations 
◦ State Tdap will have to be converted to state 
◦ Remaining Hep A stock from Costco outbreak will 

have to be converted to 317. 
◦ In case of emergency, stock could be converted to 

317 if new order hasn’t been received and a patient 
needs a dose of 317.

Preparation for the Change



Questions and Answers


