
Peer-To-Peer Conversations:
Tackling Tough COVID-19 
Vaccine Conversations

Friday, October 15, 2021



Housekeeping

For Panelists & Attendees: Please remember to mute yourself 
when not speaking.

For Attendees: Please access today’s slides through the 
following link: https://eziz.org/covid/30conversations/
Please use “Chat,” raise your hand, or unmute to ask a 
question.
Note: This session is being recorded, but breakout sessions will 
not be recorded.
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https://eziz.org/covid/30conversations/


We want to hear from you during this session
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Raise your hand, use the chat function, or 
unmute to ask a question.



Training Session Objective
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Objective: Learn and practice an evidence-based 
methodology to tackle tough vaccine conversations 
and get to “yes."
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How confident are you in your ability to effectively communicate with 
patients about COVID-19 vaccines?

1. Very confident
2. Confident
3. Somewhat confident
4. Slightly confident
5. Not very confident

We appreciate your feedback



Agenda: Friday, October 15, 2021
Topic Speaker Approximate 

Duration

Welcome Leslie Amani, Moderator 3 minutes

Recap: 3-5-3 Methodology Javier Sanchez, M.D., #ThisIsOurShot 5 minutes

Breakout Groups: Practice Conversations #ThisIsOurShot Facilitators 30 minutes

Questions & Answers #ThisIsOurShot Facilitators 5 minutes

Polls, Resources, and Wrap Up Leslie Amani, Moderator 2 minutes
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Recap: 3-5-3 Methodology
Javier Sanchez, M.D.
#ThisIsOurShot
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RECAP: 3-5-3 Methodology
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3 Post Conversation 
Steps

• Acknowledge 
agency and 
personal choice

• Keep 
communication 
open

• Offer to find a 
vaccine

5 Key Messages 

• The vaccine will keep 
you safe

• Minor side effects are 
common (severe side 
effects are rare)

• Vaccines are very 
effective

• The vaccine is built on 20 
years of research

• Have questions? Ask.

3 Steps to Start the 
Conversation

• Ask the questions 
and listen

• Create an 
alignment of safety

• Find common goals



Breakout Sessions – 30 minutes 
• Each group has a #ThisIsOurShot facilitator who will be a 

vaccine-hesitant patient.
• Each participant practices getting to “yes” with the 

patient. Remember to use 3-5-3.
o It’s okay to make mistakes. Facilitator will offer real-time 

feedback.

Breakout room sessions will not be recorded.
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Questions & Group Sharing
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Resources & Poll
Leslie Amani, CDPH
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Referrals

Unvaccinated Californians
can go to myturn.ca.gov,
call 833.422.4255, or text their zip 
code to GETVAX or VACUNA to 
schedule their appointment.

Presenter
Presentation Notes
Digital materials


https://urldefense.com/v3/__https:/myturn.ca.gov/__;!!AvL6XA!gYhtegTbHEqq5IwddxEgatt3dR3cIEToz0c6BhSLWfoCbrBqB5M82b6rXg9vbYjzm3OVYjJ2qA$


30 Conversations in 30 Days, #ThisIsOurShot & 
#VacunateYa Coalition Resources:

We are here to support you!

Ways to connect with #ThisIsOurShot/#VacunateYa Coalition for questions, help, or 
just to vent:

• Private Facebook Group - bit.ly/TIOSfb

• Slack channel for #ThisIsOurShot and Whatsapp channel for #VacunateYa –
Put your name and email in chat to get added 

Additional resources:

• Visit eziz.org/covid/30conversations and bit.ly/VaccineConvos for 
communication tools

13

https://www.google.com/url?q=http://bit.ly/TIOSfb&sa=D&source=editors&ust=1629243126583000&usg=AFQjCNHQn3fcOZQQq5fCkiLNUKj4BIaC3g
http://bit.ly/VaccineConvos


Resources & Toolkit to Follow
Please check your email for materials

1430 Conversations Campaign #ThisIsOurShot Toolkit

Presenter
Presentation Notes
Link to chat: CDPH Training materials, viewing access. Folder? Graphics.

http://eziz.org/covid/30conversations
https://docs.google.com/document/d/1gDhsEUVj4dkENwYlhdHWHa77STD7KlK6Tfoj-FOOvgo/edit
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Following this training, how confident are you in your ability to 
effectively speak with rural patients about COVID-19 vaccines?
1. Very confident
2. Confident
3. Somewhat confident
4. Slightly confident
5. Not confident

We appreciate your feedback



Special Thanks to
Today’s Facilitators:

Javier Sanchez, M.D., Alex McDonald, M.D., 
Atul Nakhasi, M.D., David Epstein, M.D.

Webinar Logistics & Support:
Leslie Amani, Edgar Ednacot, Michael Conrique, Tehwan 

Park, Rachel Jacobs
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Presenter
Presentation Notes
Move to end



Thank you for your commitment to protect the 
health and well-being of all Californians
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And for joining today’s training!
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