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Webinar Tech Tips!

1. Listen to today’s webinar through the 
computer audio 

2. If you cannot connect through the 
computer audio, have WebEx call you



Getting Your Question(s) and Answer(s) Submitted

Write down your questions in the Chat box as we move through the presentation

All panelists



In case you have technical difficulties during the webinar use the email address 
below for assistance.

Cecilia.LaVu@cdph.ca.gov



Today's webinar will discuss:

• Patient prioritization for immunizing during the pandemic

• Infection control measures

• Messaging to encourage patients to schedule well-child visits 
and immunizations

• Operational changes to protect staff and patients

• Alternate strategies to provide immunizations, including 
curbside clinics



Today’s speakers

CDPH Speakers:
Robert Schechter, MD

Claudia Aguiluz
Steven Vantine

Guest Speakers:
Elizabeth Salsburg, MD, FAAP

Robert J. Riewerts, MD, FAAP

Itzel Duran Verdin

Host:

Edgar Ednacot, EdD, MPH



Decreased Routine Vaccination:
Risk to Community Immunity
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Relaxation of restrictions = increased exposure to many infections

Challenges to maintain community (herd) immunity

• Regain usual levels of immunization

• Catch-up children whose immunizations have been delayed

• Each future wave of COVID-19 and associated restrictions might 
add to the number of children with delayed immunizations
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Current Immunization Guidelines
During the Pandemic



https://www.cdc.gov/v

accines/pandemic-

guidance/index.html

Updated 

CDC 

Guidelines

https://www.cdc.gov/vaccines/pandemic-guidance/index.html


Guidance from AAP, CDC...

Identify children (newborns through  
adolescents) who have missed well visits 
or vaccinations 

Contact them to schedule in-person 
appointments. 

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/guidance-on-providing-pediatric-well-

care-during-covid-19/

https://www.cdc.gov/coronavirus/2019-ncov/hcp/pediatric-hcp.html

Credit: Heather Hazzan, 
SELF Magazine

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/guidance-on-providing-pediatric-well-care-during-covid-19/
https://www.cdc.gov/coronavirus/2019-ncov/hcp/pediatric-hcp.html


ACIP Catch-up Immunization Schedule

about:blank


Back-to-School Requirements

• As of 6/30/20, requirements for school and childcare 
entry for the 2020-2021 school year have not changed.

• Please recall children due for immunizations required at
• childcare/pre-K

• kindergarten entry 

• Advancement to 7th grade. 

• Transfer students at any grade from K-12.

• Please check shotsforschool.org for any updates.

about:blank
about:blank
about:blank
about:blank


• Should be scheduled for follow-up and 
receive delayed or due doses of Tdap 
and influenza vaccine during the next 
in-person appointment.

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/pregnancy-breastfeeding.html

Pregnant women

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/pregnancy-breastfeeding.html


Adults too: Don't wait, vaccinate!

• Ensure that adults receive vaccines 
according to the Standards for Adult 
Immunization Practice.

• Older adults and those with underlying 
medical conditions are at increased risks 
for severe influenza, pneumococcal 
disease, shingles (and COVID-19!)

Credit: Heather Hazzan, SELF Magazine

https://www.cdc.gov/vaccines/schedules/hc
p/schedule-changes.html

http://about:blank
about:blank


Influenza Immunization Critical This Fall!

• Reduce illness and transmission in your community

• Reduce clinic visits and hospitalization

• Prevent illnesses that mimic COVID-19 



https://www.cdc.gov/vaccines/pandemic-guidance/index.html

https://www.cdc.gov/vaccines/pandemic-guidance/index.html


Ensure that all staff follow infection prevention 
and control procedures:

• Follow Standard Precautions, which includes guidance for hand 
hygiene and cleaning the environment between patients.

• Wear a medical facemask at all times.

• Use eye protection based on level of community transmission:
• Moderate to substantial: Wear eye protection given the increased likelihood 

of encountering asymptomatic COVID-19 patients.

• Minimal to none: optional, unless otherwise indicated as a part of Standard 
Precautions.

https://www.cdc.gov/hicpac/recommendations/core-practices.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-faq.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/non-covid-19-client-interaction.html
https://www.cdc.gov/hicpac/recommendations/core-practices.html


Gloves?
• Intramuscular or subcutaneous vaccines: 

• If gloves are worn during vaccine administration, they should be changed 
between patients in addition to performing hand hygiene.

• Intranasal or oral vaccines: 
• …Wear gloves when administering because of the increased likelihood of coming 

into contact with a patient’s mucous membranes and body fluids. Gloves should 
be changed between patients in addition to performing hand hygiene.

• Administration is not considered an aerosol-generating procedure and thus, use 
of an N95 or higher-level respirator is not recommended.

https://www.cdc.gov/vaccines/hcp/acip-recs/general-recs/administration.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-faq.html%23procedures-aerosol


Ensure physical distancing by strategies, such as:

• Separating sick from well patients by 
• Time (e.g., well visits in AM, sick visits in PM)

• Space (e.g., separate zones or facilities for well vs sick visits.

• Reduce crowding by asking patients to remain outside (e.g., stay in 
their vehicles) until they are called into the facility.

• Maintain physical distancing during all aspects of the visit, using 
strategies such as barriers, signs, ropes, markings, etc. 

• Utilize electronic communications as much as possible to minimize 
time in the office as well as reuse of materials 



Promoting Safe Visits
During the Pandemic



Reassure them that their safety is your top priority

Share the new precautionary measures you have 
taken:

"We're taking many precautions to help keep our patients 
safe, including scheduling well visit in the morning and only 
seeing sick children in the afternoon.”

Empathize and acknowledge concerns:

"We understand you may feel a little uneasy about coming into 
the doctor’s office these days. Give us a call and we can go 
over all the things we do to keep you safe and talk about any 
concerns you might have."



Consider alternative ways to provide care

“We can schedule a tele-health appointment, 
where we talk about any concerns, followed by 
a brief immunization visit to help keep your 
child safe and minimize your time at the clinic.”

“Our clinic is offering ‘drive-thru’ 
immunizations, so you don’t even have to 
come inside the clinic!"



Reinforce the fact that vaccine-preventable 
diseases will continue to be a threat to
the child

“As a parent, I would not wait to immunize 
my baby; as your doctor, I am strongly 
recommending we help protect your child 
from diseases that could cause harm 
during or after the pandemic.”



Inform them that getting caught up is 
important for school.

“As California ‘reopens,’ more families 
will bring their children back in for shots, 
especially if they need them for daycare or 
school. It's likely that our schedule will fill up 
quickly. Let's schedule a visit now to make 
sure your son/daughter is ready for 
school." 



Available for download at: https://eziz.org/resources/flu-promo-materials/
Some of these materials are available for FREE from your local health department. 

Resources on EZIZ

https://eziz.org/assets/docs/IMM-969.pdf

https://eziz.org/assets/docs
/IMM-825.pdf

https://eziz.org/assets/docs/IMM-780.pdf

about:blank
about:blank
about:blank
about:blank
about:blank


COVID-19 Updates: 
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages
/Immunization/ncov2019.aspx

Other CDPH Resources

about:blank


National AAP #CallYourPediatrician Campaign

Dear parents:

We’ll take ‘em off your 

hands for 20 minutes.

Love,

Your pediatrician

#CallYourPediatrician

AAP Campaign Webpage

https://www.aap.org/en-us/about-the-aap/aap-press-room/campaigns/call-your-pediatrician/Pages/default.aspx


#DontWaitVaccinate
Campaign Toolkit

✓ Infographic

✓ Talking points

✓ Social media messages/images

✓ Scripts for clinic robocalls

✓ Provider template letter to families

✓ Tips for amplifying social media reach and more!

#Dontwaitvaccinate Campaign Webpage (coming 

soon)

https://www.immunizeca.org/


Modifying Immunization Services 
During the Pandemic
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Kaiser Permanente Recommendations for Routine Immunizations During 
Covid-19 

General Recommendations: 

• Make modifications as needed to patient flow systems and infection control precautions in order to comply 
with the CDPH Resuming California’s Deferred and Preventive Health Care guidance. 

• Practice universal source control including requiring the use of face coverings for all patients and essential 
visitors (face covering should not be used in children under the age of 2, those who are unable to remove it 
without assistance, and persons having trouble breathing). 

Infants, Children and Adolescents 

• Address patient and/or family concerns about COVID-19 infection risk. Proactively communicate information 
and provide reassurance about steps your practice is taking to keep patients and clinic staff safe.

• Remind parents that vaccine-preventable diseases remain a threat to their child and to their community. It is 
important to protect their child against serious diseases which have not gone away during the COVID-19 
pandemic. 



41 © 2018 Southern California Permanente Medical Group

Routine Immunizations During Covid-19 Continued

Infants, Children and Adolescents

• Consider non-traditional or innovative approaches to providing immunizations. Examples of 
strategies include drive up vaccine clinics, texting families when an appointment is ready to 
minimize waiting room time, and using hybrid telehealth/in-person models for immunization visits to 
reduce the length of face-to-face time required, such that telehealth appointments are followed by a 
brief immunization visit.  

• Prioritize newborn care and vaccination of infants and children up to 24 months of age, if your 
practice is not yet able to provide well-child visits and immunizations for all patients. 

• Use catch-up immunizations schedules where indicated and follow the CDC recommendations that 
children with mild illnesses receive vaccines on schedule. 



42 © 2018 Southern California Permanente Medical Group

How is Kaiser Permanente addressing safety concerns during Covid-19

• On-going emails are sent out to patients/parents containing updated information on Covid-19 information which 
includes how to get care, local facilities updates, self care appointments, etc. 

• Appointment and immunization outreach calls, now include Covid-19 screening and safety precaution information.

• During the call the patient/parent is informed the many ways our facilities are addressing Covid-19 transmission 
concerns prior to their clinic visit. 

• Within our KP.org site, Kaiser Permanente has developed and shared a KP wide message that outlines changes in 
our maternity care design to minimize the spread of Covid-19. 

• The content shared with our KP patients/parents includes verbiage intended to encourage pregnant mothers to 
bring in their child for care and receive immunizations. 

KP.ORG
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Pediatric Immunization Trends
Pre/Post “Safer at Home” Orders
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Kaiser Permanente Childhood 
Immunization Covid-19 Trends
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Kaiser Permanente Childhood 
Immunization Covid-19 Trends
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Innovative Approaches: Drive 
Through/Up Immunizations Clinics
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Drive Through/Up 
Immunization Clinics



Innovative approach to deliver 
immunizations: Drive Through/Up 
Clinics

Drive Through/Up immunization clinics have been set 

up throughout SCAL Kaiser Permanente facilities. 

Currently, there is a total of 19 drive through clinics in 

the following service areas:

• Antelope Valley, Baldwin Park, Downey, Los 

Angeles, Riverside, San Bernardino County, 

South Bay and Woodland Hills.  

Drive Through Clinic Goals

• Address patient/parent Covid-19 safety concerns

• Provide critical routine vaccination to patients 2+ 

• Create meaningful work for our KP staff

© 2018 Southern California Permanente Medical Group48
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Drive Through/Up Immunization Outreach

Outreach Prior to Appointment

• Obtain list of eligible patients based on the service area criteria 

• Call the parent/guardian to book an appointment 

• Screen parent/guardian & child for Covid-19 symptoms 

• Provide safety instructions for day of appointment 

• Provide location details

• Use this opportunity to schedule a telephone or video appointment if needed 

• Complete a courtesy appointment reminder the day before appointment

• Once again complete Covid-19 screening criteria 
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Drive Through/Up Clinic Locations

• Clinics are setup to be conveniently close to our 

pediatric clinics, restrooms and building entrances.

• Signage is used to guide traffic to correct location 

and allotted parking spaces. 

• Tents, tables and chairs are set up as working 

stations for the nurses, service representatives and 

other KP employees. 
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Day of Drive Through Appointment

Patient Arrival 

• Approach patient car and greet individuals 

• Perform temperature screening and Covid-19 
screening

• Ask for patient’s KP membership card and/or verify 
patient identity 

• Check in patient for appointment

• Follow VFC workflow for non-members that present 
to drive up clinic.

• No scheduled appointment: accommodate patients 
that fit the service area’s drive through criteria and 
refer the rest of the patients to vaccine/nurse clinic. 

• Give instructions for visit

• Refer younger patients and parents to tent for 
vaccinations. 

• Vaccinate older patients in vehicle and have nurse 
approach parked vehicle. 

During Visit

• Verify patient identity 

• Review and address care gaps 

• Height and Weight – for those who meet criteria 

• Review Immunization Tab and validate vaccinations 
due 

• Provide Vaccine Information Statements to 
parent/guardian

• Print immunization record and/or direct patient to 
KP.org for updated immunization schedules

End of Visit

• Ensure documentation is complete 

• Provide parent/guardian with Immunization Record and 
After Visit Summary 



Learnings/Best Practices

• Portable refrigerators and or stationed refrigerators maintain temperatures 

longer than coolers. 

• Have available staff assigned as “runners” to go and get frozen vaccines 

for those areas that do not have a freezer. 

• If other children are present in the car, ask if they need to be checked for 

vaccines due.

• Involve all departments required to have appropriate power connections, 

COVID-19 PPE for patients and nurses and other necessary supplies. 

• Have a workflow developed for patients/parents who present themselves 

with Covid-19 symptoms. 

© 2018 Southern California Permanente Medical Group52
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Drive Through Clinic Successes: 

Patient Counts

• Fontana medical center drive through clinic has seen 700+ 

patients since opening on the week of April 20th

• Baldwin Park medical center drive through clinic has seen 400+ 

patients since opening on the week of May 18th

• Riverside medical center area drive throughs have seen 1400+ 

patients since opening  on the week of May 5th

Recognitions

• National Labor Management Partnership recognition. 



Thank you!



Modified Clinic Operations and VFC



Modified Clinic Operations and VFC

• There are necessary changes to clinic flow, operations, and even 
locations in order to keep immunization services during this pandemic

• For sites participating in the California VFC Program, holding drive up 
immunization efforts are an acceptable alternative for 
continued provision of immunization services

• Make sure key VFC Program operation areas are incorporated within 
restructured clinic flow and new set-ups.



Modified Clinic Operation: Key 
Areas

• VFC Eligibility

• Eligibility Screening- Important, and more families may be 
eligible to receive VFC supplied vaccines

• VFC Program Information

• Documentation-Make sure this is incorporated into curbside 
immunization services

• Vaccine Information Statements

• Can be shared electronically-via Advance appointment 
communication or at the visit

• Need more doses before your next order is due?

• Contact the VFC Program



Storage and handling of vaccine supply

• Curbside clinic considerations:
• Temporary storage unit must meet VFC 

requirements

• If stored at curbside clinic, use VFC's Hourly 
Temperature Log

• Label or separate inventory

• Prefilling is discouraged 

• Track inventory and doses administered at the 
conclusion of each event

https://eziz.org/assets/doc
s/IMM-1255.pdf



Storage and handling of vaccine supply

• Follow VFC Program guidance regarding vaccine storage and handling

• Keep clinic hours up to date on your MYVFCVaccine.org account

• Cross-train staff, especially in limited staffing situations

• Ensure ALL practice’s digital data loggers have a valid and current Certificate of 
Calibration.

• If practice closure continues for the next several weeks, please contact your local 
VFC Rep for recommendations on what to do with your vaccine.



Resources

https://www.izsumm
itpartners.org/conte
nt/uploads/2019/02/
off-site-vaccination-
clinic-checklist.pdf



Questions and Answers



Thank You for Protecting Californians!


