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Questions

During today’s Roundtable, please use the Q&A
panel to ask your questions so VFC panelists and
subject matiter experts can respond directly.

= o - r\ O
Reactions m
Resource links will be

dropped into, “Chat”
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Housekeeping

Reminder to Aftendees:

Today's session is being recorded. For slides, webinar recordings, and other
postings, see the VFC Pharmacy Pilot Program EZIZ Webpage.

@ If you have post-webinar questions, please email

myVFCvaccines@cdph.ca.gov

Reminder to Panelists:

g'\ Please mute yourself when not speaking.
Please monitor the Q&A panel for questions you may be able to answer.
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Thursday, September 26, 2024

Welcome and Introductions Leslie Amani (CDPH) 12:00 - 12:05
2 VFC Pharmacy Pilot Program Brenton Lovie (CDPH) 12:05-12:10
3 Vaccine Supply Claudia Aguiluz (CDPH) 12:10-12:15
4 VFC Program Billing and Reimbursement Brenton Louie (CDPH) 12:15-12:20

Feedback: Sharing Enrolled Pharmacy Information with

Providers and the Public Michele Barkus (CDPH) 12:20 - 12:25

6 Medi-Cal Rel.mbursemen'r of Pharmacies as VFC- Bassant Khalil (DHCS) 12:95 _ 12:30
Enrolled Providers

7 Q&A and Discussion VFC Pharmacy Pilot Program and DHCS SMEs 12:30 - 12:55

8 Resources Leslie Amani (CDPH) 12:55-1:00

Thank you for attending today’s session!
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Pilot Background — Purpose

0

* Learn how pharmacy enrollment in VFC
could assist with expansion of the VFC
network in key geographic areas of CA

‘ » Leverage pharmacy’s expertise in
vaccinations during the COVID-19
pandemic, to quickly reach vulnerable
Medi-Cal/VFC-eligible children outside the
existing provider network

 |denftify VFC Program support levels required
to support an open enrollment of
pharmacies statewide
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VFC Pharmacy Pilot Selection
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CA VFC Pharmacy Pilot Sites — Current status

1 4 Enrolled
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California Department of Public Health
Immunization Branch

Participation details

Collectively, sites have ordered a total of
6,145 doses of VFC vaccines in an 18-month
period (January 2023 - September 2024)

« 21% (1,270 doses) COVID-19
«  69% (4,265 doses) Routine
10% (610 doses) Flu

11 sites have completed an initial VFC
Pharmacy Pilot Participation survey

- 3 enrolled after survey was initiated
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Expansion of Pilot — Status

« Expansion began in Mid-July 2024
« 47 invited
« 2 pending enrollment
« 2 enrolled
* 11 in progress
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VFC Pharmacy Pilot Participation Survey:
Your input will be requested!

4ﬁ< IVFCVACC

: I ,- :,A—A*\w ? ‘ ' IFORNIA’S VFC PROGRAM PR
. Overall enroliment Preparations and Vaccine Ordering Vaccine Administration
v RGCIUII’ed for all experience implementation of VFC
participating sites In pharmacies
v Gather participant OB o R e
feedback and " V A
experiences in 7 key ——a——
areas 7 /
VFC Eligibility Billing and Participation Resources
Screening and Reimbursement & Program Support

Documentation
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Requirements for VFC Pharmacy Pilot Parficipation

 Meet VFC Program requirements
« Administer flu vaccine to all VFC-eligible children ages 3 — 18 years

* Must have vaccine storage equipment that meets VFC Program
requirements

» Report doses to CAIR or RIDE
» Electronic data subbmission
» Manual data submission

* Vaccine ordering

« Parficipate in required surveys, webinars, and/or other VFC-related
acfivities

;oj‘o_,. California Department of Public Health
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Flu Vaccine Supply

* Federal: CDC supply at McKesson allocated to each State

« State: CDPH - VFC Program allocates to VFC Providers
based on pre-book requests submitted prior to beginning

of the flu season

* Provider: allocation must be drawn down throughout the
flu season by ordering through the VFC Program. If more
doses are needed beyond allocation, justification will be

required
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COVID-19 Vaccine Supply

« All 2024 — 2025 mRNA vaccine presentations are now
available through the VFC Program.

« Novavax will be available soon!

 Not allocation based, and amounts can be ordered as
needed.
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Vaccine Ordering

* Monthly orders can now be accommodated for all
pharmacies.

* Include all vaccines in one order 1o prevent delays in
shipping.

 Utilize CAIR/EHR administration and inventory reports for
accurate reporting on order form.
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;L, VFC Update

CBPH

Vaccines for Children Program
September 24, 2024

McKesson Shipping Delays

Dear VFC Provider,

The VFC Program’s national vaccine distributor, McKesson Specialty, is currently facing
shipping delays for routine vaccine orders because of an unusually high volume of orders in
September. Below is the most current status of shipment delays by order type.

Status:

¢ Flu Orders — Backlog (Estimated return to current — Sept 30"

¢ Routine Orders — Backlog (Estimated return to current — Oct. 2™)

¢ Frozen COVID orders — Current

¢ Frozen Varicella containing vaccines — Current (note that while product may ship
sooner, Merck has 15 business shipping dates to fulfill orders)

McKesson anticipates all order lines being up to date by October 2™,

db. California Department of Public Health

-)(_'_IBPH Immunization Branch
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VFC Pharmacy Pilot

Doses Administered in CAIR vs. Doses Ordered
January 2023 through June 2024
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VFC Influenza and COVID 19 Ordered and Administered
from 6/10/2024 through 9/20/2024
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VFC Pharmacy Pilot

Doses Administered in CAIR vs. Doses Ordered
January 2023 through June 2024
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Routine VFC Vaccines Ordered and Adminsitered from
6/10/2024 through 9/20/2024
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Provider Support and Requirements

« Resource Kit on Pharmacy Pilot webpage

« EZIZ Training

» storage & Handling VFC Customer Service
= Refrigerafors Representatives and
n D|g|1‘g| Data Loggerg your local VFC Field
o Representatives are
* Ensure your doses administered are accurately available for any
submitted to CAIR OI’M questions!

« Review CAIR or RIDE doses administered reports to
better understand your patient demographics

J‘o_, California Department of Public Health

«)CDPPH | Immunization Branch
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VFC Program i
Billing and Reimbursement . .

Brenton Louie, CDPH i
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VFC Program Billing and Reimbursement

* VFC Program provides vaccines at no-cost

« VFC Program does not accept billing claims from or
reimburse providers

* VFC Program job aids (Vaccine Fact Sheets)
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Billing/Reimbursement and VFC Program

Medi-Cal as primary or secondary coverage  Medi-Cal
American Indian (Al) or Alaska Native (AN) Patient/parent
Uninsured Patient/parent

« Patient/parent cannot be charged for the vaccine.

« Vaccine administration fee can be charged to the
patient/parent (up to $26.03 per vaccine dose), but
administration cannot be denied if unable to pay.

« See VFC Eligibility Screening & Documentation Requirements
(IMM-1161) for descriptions of VFC-eligibility categories.

;oj‘o_,. California Department of Public Health
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Feedback: Sharing Enrolled Pharmacy \CDPH
Information with Providers and the \ nnnnnnnnnnnnnnnnnnnn

Public
Michele Barkus, CDPH
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Pharmacy Name # of Public Schools within 5  # of Public Schools within

Feedback: Sharing Enrolled miles 10 miles
Pharmacy Information with Advanced Healthcare Pharmacy o5 288
Providers and the Public Anderson Rx 0 3
Arlington Prescription Pharmacy 34 87
Fresh Wellness Pharmacy 37 145
* Promotional flyer Inland Pharmacy 27 30
Elements Pharmacy 32 179
« Communications to Komoto Pharmacy 14 21
schools, LHDs pico Care Pharmacy 57 311
Price Care Pharmacy 82 404
* Survey, 10/03/2024 South Main Alcha 36 268
The Medicine Shoppe of Artesia 69 260
The Prescription Shop 73 316
Valley Medical Pharmacy 6 6

California Department of Public Health

Immunization Branch



https://cdph.sharepoint.com/sites/covid-19response/Vaccine%20%20Mass/Presentation%20Materials/Local%20Health%20Department%20webinars/Weekly%20Webinars%20with%20LHDs%20(Tues)/Archived%202024/May%202024/LHDs%20Webinar%205.14.24%20Current.pptx?web=1

Medi-Cal Reimbursement of
Pharmacies as VFC-Enrolled Providers

Bassant Khalil, DHCS
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Medi-Cal Reimbursement of Pharmacies
as Vaccines for Children (VFC)-Enrolled
Providers

Bassant Khalil, RPh, MBA

Pharmacy Policy Chief




Effective Date and Requirements

Effective August 2024, DHCS will reimburse pharmacy providers as Vaccines
for Children (VFC) Providers.

® Pharmacy must be enrolled under Medi-Cal.
® Pharmacy must enroll as a VFC provider.
® Pharmacist must enroll as ORP under Medi-Cal.

" Reimbursement is in accordance with the statutory authority of Welfare
and Institution Code Section 14132.968 (3), under Pharmacist Services.

29


http://www.leginfo.ca.gov/pub/15-16/bill/asm/ab_1101-1150/ab_1114_bill_20160925_chaptered.pdf
http://www.leginfo.ca.gov/pub/15-16/bill/asm/ab_1101-1150/ab_1114_bill_20160925_chaptered.pdf

Pharmacy Reimbursement Details

Three different services can be billed for administering a VFC vaccine to a Medi-Cal
member:

1. Vaccine Administration
2. Professional Dispensing Fee

3. Pharmacist Services (Evaluation and assessment for vaccination)

Reimbursement rates for Pharmacies are 85% of that of Medical Providers pursuant to
Welfare and Institutions Code, section 14132.968.

Cost of the vaccine will not be reimbursed since supplied free under the VFC program.

Billing is under the pharmacy, not individual pharmacists.

30



Pharmacy Reimbursement Details:
Vaccine Administration Fee

. Pharmacy Claims: After August 2024
_ Prior to August 2024 Effective retroactive to 1/1/2023
Member Type Managed Care FFS Managed Care FFS
Reimbursement
Type of Claim N/A N/A Pharmacy Claim to Medi-Cal  Pharmacy Claim to Medi-Cal
Rx Rx
. Medical Claims: Starting August 2024
_ Priorto August 2024 (Effective retroactive to 1/1/2023)
Member Type Managed Care FFS Managed Care FFS
Amount

. : : Medical Claim to
Type of Claim N/A N/A Medical Claim to MCP DHCS/CA-MMIS

Resources: Billing details including vaccine CPT codes can be found in the VFC section of the Medi-Cal provider

manual

31


https://mcweb.apps.prd.cammis.medi-cal.ca.gov/assets/C08C7E98-AA63-4BC8-BA3C-BE8E06ED9A31/vaccine.pdf?access_token=6UyVkRRfByXTZEWIh8j8QaYylPyP5ULO

Pharmacy Reimbursement Details:
Vaccine Administration Fee: COVID-19

Pharmacy Claims: Effective through Pharmacy Claims: Starting October 1, 2024
ARP (9/30/2024) (Effective post end of ARP)
Member Type Managed Care FFS Managed Care FFS
Reimbursement Amount $40 $40 $7.65 $7.65
Tvpe of Claim Pharmacy Claim Pharmacy Claim to Pharmacy Claim to Pharmacy Claim to Medi-
s to Medi-Cal Rx Medi-Cal Rx Medi-Cal Rx Cal RX

Medical Claims: Effective through ARP Medical Claims: Starting October 1, 2024
(9/30/2024) (Effective post end of ARP)
Member Type Managed Care FFS Managed Care FFS
Reimbursement Amount $40 $40 $7.65 $7.65
Tvpe of Claim *Medical Claimto  *Medical Claim to *Medical Claim to *Medical Claim to
yp DHCS/CA-MMIS DHCS/CA-MMIS DHCS/CA-MMIS DHCS/CA-MMIS

Resources: Billing details including vaccine CPT codes can be found in the VFC section of the Medi-Cal provider
manual

* Medical Claims to DHCS/CA-MMIS should be submitted using the CMS 1500 Form: Information can be found

32


https://mcweb.apps.prd.cammis.medi-cal.ca.gov/assets/C08C7E98-AA63-4BC8-BA3C-BE8E06ED9A31/vaccine.pdf?access_token=6UyVkRRfByXTZEWIh8j8QaYylPyP5ULO
https://mcweb.apps.prd.cammis.medi-cal.ca.gov/assets/A6859C8D-CDE9-4AC7-B58C-9B0DBDCF845C/cmscomp.pdf?access_token=6UyVkRRfByXTZEWIh8j8QaYylPyP5ULO

Reimbursement Details:
Professional Dispensing Fee

Prior to August

2024 Starting after August 2024 (Effective retroactive to 1/1/2023)

Member Type Managed Care FFS Managed Care FFS
$13.20 (less than 90,000 $13.20 (less than 90,000
Reimbursement N/A N/A claims/year) claims/year)
Amount $10.05 (90,000 or more $10.05 (90,000 or more
claims/year) claims/year)

Type of Claim N/A N/A Medi-Cal Rx Medi-Cal Rx




Reimbursement Details:
Professional Dispensing Fee: COVID-19

Effective through

ARP (9/30/2024) Starting October 1, 2024 (Effective post end of ARP)

Member Type Managed Care FFS Managed Care FFS
$13.20 (less than 90,000 $13.20 (less than 90,000
Reimbursement N/A N/A claims/year) claims/year)
Amount $10.05 (90,000 or more $10.05 (90,000 or more
claims/year) claims/year)

Type of Claim N/A N/A Medi-Cal Rx Medi-Cal Rx




Pharmacy Reimbursement Details:

Pharmacist Services (Consultation and Assessment) Fee:
All Vaccines

_ Current and Future (no change)
Member Type Managed Care FFS

Reimbursement : $15.39 (99212, Existing Patient)
Amount Deiamminee (o MICE $29.16 (99202, New Patient)

Medical Claim to DHCS/CA-MMIS
Pharmacist Services Medical Claim to MCP
Type of Claim (MCP Immunization Services * Medical Claims should be submitted using
Requirements) CMS 1500 Form

Resources: Details on billing Pharmacist Services under FFS can be found here.

Note: Patient status of “new or existing” is based on whether the patient has already been to a specific
pharmacy location, not a pharmacy chain.
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Pharmacy Reimbursement Details:
Total Reimbursement (Excluding COVID-19)

Prior to August 2024

After August 2024 (retroactive to 1/1/23)

Member Type

Managed

Care
Vaccine
Administration N/A
Pl:ofess[onal N/A
Dispensing

. . Determined

Pharmacist Services by MCP

Determined

FFS Managed Care

N/A $7.65 or Determined by MCP
$13.20 (less than 90,000 claims/

N/A year)

$10.05 (90,000 or more
claims/year)

$15.39
(99212) ,
$29.16 Determined by MCP
(99202)

$1539 or Determined by MCP, but at least
$29.16 $17.70 to $20.85

FFS

$7.65

$13.20 (less than 90,000
claims/year)
$10.05 (90,000 or more
claims/year)

$15.39 (99212)
$29.16 (99202)

$33.09 to $50.01
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Q&A and Discussion
VFC and DHCS Subject Matter Experts


https://cdph.sharepoint.com/sites/covid-19response/Vaccine%20%20Mass/Presentation%20Materials/Local%20Health%20Department%20webinars/Weekly%20Webinars%20with%20LHDs%20(Tues)/Archived%202024/May%202024/LHDs%20Webinar%205.14.24%20Current.pptx?web=1

Questions

During today’s Roundtable, please use the Q&A
panel to ask your questions so VFC panelists and
subject matiter experts can respond directly.

= o - r\ O
Reactions m
Resource links will be

dropped into, “Chat”

e California Department of Public Health

)
¢)CPPH | Immunization Branch


https://cdph.sharepoint.com/sites/covid-19response/Vaccine%20%20Mass/Presentation%20Materials/Local%20Health%20Department%20webinars/Weekly%20Webinars%20with%20LHDs%20(Tues)/Archived%202024/May%202024/LHDs%20Webinar%205.14.24%20Current.pptx?web=1

Questions for Discussion

1. What is working well for you as a participant in the VFC Pharmacy pilot program?

2. In what ways could the VFC Program better support you as a participant in the VFC
Pharmacy Pilot Program®e

3. Are VFC-eligible patients being referred to you, if so, how?

4. Are vaccine orders and administration in alignment of what you expectede

5. How can we support your biling needs as we coordinate with DHCS? E.g., materials,
trainings, webinarse

6. What best practices would you share with a pharmacy that is considering

enrollment in the VFC Pharmacy Pilot Program?

Je_,. California Department of Public Health
_DP

PH | Immunization Branch

$


https://cdph.sharepoint.com/sites/covid-19response/Vaccine%20%20Mass/Presentation%20Materials/Local%20Health%20Department%20webinars/Weekly%20Webinars%20with%20LHDs%20(Tues)/Archived%202024/May%202024/LHDs%20Webinar%205.14.24%20Current.pptx?web=1

Resources QA
Leslie Amani, CDPH

ij‘.'/ California Department of Public Health

CPBPH | Immunization Branch


https://cdph.sharepoint.com/sites/covid-19response/Vaccine%20%20Mass/Presentation%20Materials/Local%20Health%20Department%20webinars/Weekly%20Webinars%20with%20LHDs%20(Tues)/Archived%202024/May%202024/LHDs%20Webinar%205.14.24%20Current.pptx?web=1

e

N

Vaccine Programs
Vaccine Management
Storage Units

Temperature Monitoring

Resource:
VFC
Pharmacy
Pilot Program
on EZIZ

Training & Webinars
Clinic Resources

Patient Resources

Contact VFC

Phone: (877) 243-8832
Hours:

Maon-Thurs, SAM-4:30PM
Friday, 9AM-4PM

Send us an email

Fax: (877) 329-9832

» \VFC Field Representatives
» Find VFC providers

» Sign up for EZIZ emails

»

Frequently Asked
Questions

VFC Pharmacy Pilot

lenHancen Y Google

Thank you for your interest in the VFC Pharmacy Pilot.

The VFC Program is exploring how pharmacy enrollment could assist with expansion
of the WFC network in geographic areas with a scarcity of VFC providers. Leveraging
the pharmacy's expertise in vaccinations could allow VFC to quickly reach vulnerable
Medi-Cal/VFC-eligible children outside the existing provider network. This pilot will
provide valuable data to identify the needs and support services that would be
required to ensure successful participaticn in the VFC Program should enrollment be
expanded to support enrollment of pharmacies statewide.

Pharmacy Benefits

« MNo-cost vaccine.

s Pharmacists would be entitled to the Professional Consultation fee.

o Pharmacists who initiate the vaccine are providing Professional Pharmacist
Services. They may bill for the evaluation and management portion of the visit
(evaluation or assessment of the patient to determine the appropriateness of
the vaccine and includes history, examination, and medical decision making).

+ Pharmacists would be entitled to the Professional Administration fee.
* Pharmacies serve as an important community-based access point for

vaccinations and have the potential to better serve children by participating in
the California VFC Program.

Selection Criteria

The VFC Program is recruiting 25 pharmacies with successful vaccine administration
rates that are located in zip codes that rank in the two lowest quartiles of the
Healthy Places Index. Additionally, pharmacies based in areas of high VFC-eligible
populations will increase access to VFC vaccines. Participation in the COVID-19
Vaccination Program is encouraged but not required.

Pilot Duration

The pilot will last one year. Accounts may be terminated at the end of the pilot.
Enrollment is conditional upon compliance with pilct participation requirements.

Requirements for Pilot Participation

California Department of Public Health

CBPH | Immunization Branch
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https://eziz.org/resources/pharmacy/pilot/
https://eziz.org/resources/pharmacy/pilot/
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https://eziz.org/resources/pharmacy/pilot/

Upcoming Webinar Opportunities

CDPH 1ZB Bi-weekly Updates for Providers
Next session: Friday, October 4, 2024
9:00 am — 10:30 am

\ California Department of
Public Health
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