
Vaccines for Children 

Pharmacy Pilot Discussion

Thursday, March 13, 2025

12:00 pm – 1:00 pm 



Q&A

During today’s webinar, please click and 
open the Q&A icon to ask your questions so 

the panelists and VFC subject matter 
experts (SMEs) can respond.
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Links are in blue and underlined 

Chat

Poll React



Housekeeping

Reminder to Attendees:

Today's session is being recorded. For 

slides, webinar recordings, and other 

postings, see the VFC Pharmacy Pilot – 

California Vaccines for Children (VFC) on 

EZIZ.

If you have post-webinar questions, please 

email MyVFCVaccines@cdph.ca.gov.
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https://eziz.org/resources/pharmacy/pilot/
https://eziz.org/resources/pharmacy/pilot/
mailto:MyVFCVaccines@cdph.ca.gov


Agenda: Thursday, March 13, 2025
No. Topic Presenters (CDPH) Time (PM)

1 Welcome and Announcements Leslie Amani 12:00 – 12:05

2 VFC Updates Brenton Louie 12:05 – 12:15

3 Department of Health Care Services (DHCS) Bassant Khalil, RPh, MBA 12:15 – 12:25

4 Pharmacy Spotlight Sherri Cherman, PharmD, Elements Pharmacy 12:25 – 12:40

5 Q&A and Resources Leslie Amani and VFC SMEs 12:40 – 1:00
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Announcements

Leslie Amani, CDPH



California Immunization Coalition Summit
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CA Immunization Coalition Summit 2025 Information

Tuesday, April 29 – Wednesday, April 30, 2025 

Summit speakers include:

• Keynote Speaker, Gary Marshall, MD, Professor of Pediatric 

Infectious Diseases, Louisville, School of Medicine, Author of 

the Purple Book

• Nini Muñoz, PhD – Science & Risk Communicator (New 

Addition!)

• Dorit Reiss, PhD, Professor of Law, UC Law SF

• Robert Schechter, MD, MPH, Chief, Immunization Branch, 

California Department of Public Health

• Pia Pannaraj, MD, MPH, Professor, Pediatric Infectious 

Diseases, Department of Pediatrics, UC San Diego

• Eric Ball, MD, President CA-AAP

• Panel presentation on school located vaccine events and HPV 

vaccination updates

• Eight workshops

...and much more!

https://www.immunizeca.org/summit-2025/


Vaccines for Children Updates

Brenton Louie, CDPH



123 Invited 

 

Northern CA = 3 

Bay Area = 2

Central CA = 2

Los Angeles County = 11

Southern CA = 6

24 Enrolled

2

2

11

3

6

Participation details

Collectively, sites have ordered a total of 8,167 

doses of VFC vaccines in an 18-month 

period (September 2023 - February 2025)

• 28% (2,250 doses) COVID-19

• 64% (5,187 doses)  Routine

• 9% (730 doses) Flu

CA VFC Pharmacy Pilot Sites – Current status
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Dose Administration Data
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• IIS Dose Administration Data will be added to the routine VFC order form

Vaccine Ordering
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Vaccine Ordering
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Requirements for VFC Pharmacy Pilot Participation
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• Meet VFC Program requirements

• Administer flu vaccine to all VFC-eligible children ages 3 – 18 years

• Must have vaccine storage equipment that meets VFC Program requirements

• Report doses to CAIR or RIDE

▪ Electronic data submission

▪ Manual data submission

• Vaccine ordering

• Participate in required surveys, webinars, and/or other VFC-related activities



• Fluad: 0

• Fluarix: 0

• Flucelvax: 850

• FluLaval: 730

• FluMist Intranasal Sprayer: 80

• Fluzone: 80

• Fluzone High-Dose: 0 

2025 – 2026 Flu Pre-Book
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VFC Pharmacy Pilot Participation Survey: 
Your input will be requested!
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✓Required for all 
participating sites

✓Gather participant 
feedback and 

experiences in 7 key 
areas

Overall enrollment 
experience

Preparation and 
implementation of 
VFC in pharmacies

Vaccine Ordering Vaccine 
Administration 

VFC Eligibility 
Screening and 
Documentation 

Billing and 
Reimbursement 

Participation 
Resources & 

Program Support



• VFC Pharmacy Pilot page: 

VFC Pharmacy Pilot –

California Vaccines for 

Children (VFC)

• Counter Display (IMM-

1221PWeb)

• VFC Pharmacy Flyer – initially 

sent in early to mid-November 

2024, and looking to refresh 

and send in April/May 2025

Resources
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https://eziz.org/resources/pharmacy/pilot/
https://eziz.org/resources/pharmacy/pilot/
https://eziz.org/resources/pharmacy/pilot/
https://eziz.org/assets/docs/IMM-1221P.pdf
https://eziz.org/assets/docs/IMM-1221P.pdf


Department of Health Care 
Services

Bassant Khalil, RPh, MBA



Medi-Cal Reimbursement of Pharmacies 

as Vaccines for Children (VFC)-Enrolled 

Providers

Bassant Khalil, RPh, MBA 

Pharmacy Policy Chief 



Effective Date and Requirements

Effective August 2024, DHCS will reimburse pharmacy providers as Vaccines 

for Children (VFC) Providers.

▪ Pharmacy must be enrolled under Medi-Cal.

▪ Pharmacy must enroll as a VFC provider.

▪ Pharmacist must enroll as ORP under Medi-Cal.

▪ Reimbursement is in accordance with the statutory authority of Welfare 

and Institution Code Section 14132.968 (3), under Pharmacist Services. 
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http://www.leginfo.ca.gov/pub/15-16/bill/asm/ab_1101-1150/ab_1114_bill_20160925_chaptered.pdf
http://www.leginfo.ca.gov/pub/15-16/bill/asm/ab_1101-1150/ab_1114_bill_20160925_chaptered.pdf


Pharmacy Reimbursement Details
Three different services can be billed for administering a VFC vaccine to a Medi-Cal 

member:

1. Vaccine Administration

2. Professional Dispensing Fee

3. Pharmacist Services (Evaluation and assessment for vaccination)

Reimbursement rates for Pharmacies are 85% of that of Medical Providers pursuant to 

Welfare and Institutions Code, section 14132.968.

Cost of the vaccine will not be reimbursed since supplied free under the VFC program.

Billing is under the pharmacy, not individual pharmacists. 

19



Pharmacy Reimbursement Details: 
Vaccine Administration Fee

Prior to August 2024
Pharmacy Claims: After August 2024 

(Effective retroactive to 1/1/2023)

Member Type Managed Care FFS Managed Care FFS

Reimbursement 

Amount
N/A N/A $7.65 $7.65

Type of Claim N/A N/A
Pharmacy Claim to Medi-Cal 

Rx

Pharmacy Claim to Medi-Cal 

Rx

Prior to August 2024
Medical Claims: Starting August 2024 

(Effective retroactive to 1/1/2023) 

Member Type Managed Care FFS Managed Care FFS

Reimbursement 

Amount
N/A N/A Determined by MCP $7.65

Type of Claim N/A N/A Medical Claim to MCP
Medical Claim to DHCS/CA-

MMIS

Resources: Billing details including vaccine CPT codes can be found in the VFC section of the Medi-Cal provider 

manual
20

https://mcweb.apps.prd.cammis.medi-cal.ca.gov/assets/C08C7E98-AA63-4BC8-BA3C-BE8E06ED9A31/vaccine.pdf?access_token=6UyVkRRfByXTZEWIh8j8QaYylPyP5ULO


Pharmacy Reimbursement Details: 
Vaccine Administration Fee: COVID-19

Pharmacy Claims: Effective through 

ARP (9/30/2024)

Pharmacy Claims: Starting October 1, 2024 

(Effective post end of ARP)

Member Type Managed Care FFS Managed Care FFS

Reimbursement Amount $40 $40 $7.65 $7.65

Type of Claim
Pharmacy Claim 

to Medi-Cal Rx

Pharmacy Claim to 

Medi-Cal Rx

Pharmacy Claim to 

Medi-Cal Rx

Pharmacy Claim to Medi-

Cal RX

Medical Claims: Effective through ARP 

(9/30/2024)

Medical Claims: Starting October 1, 2024 

(Effective post end of ARP)

Member Type Managed Care FFS Managed Care FFS

Reimbursement Amount $40 $40 $7.65 $7.65

Type of Claim
*Medical Claim to 

DHCS/CA-MMIS

*Medical Claim to 

DHCS/CA-MMIS

*Medical Claim to 

DHCS/CA-MMIS

*Medical Claim to 

DHCS/CA-MMIS

Resources: Billing details including vaccine CPT codes can be found in the VFC section of the Medi-Cal provider 

manual

* Medical Claims to DHCS/CA-MMIS should be submitted using the CMS 1500 Form: Information can be found 

here. 21

https://mcweb.apps.prd.cammis.medi-cal.ca.gov/assets/C08C7E98-AA63-4BC8-BA3C-BE8E06ED9A31/vaccine.pdf?access_token=6UyVkRRfByXTZEWIh8j8QaYylPyP5ULO
https://mcweb.apps.prd.cammis.medi-cal.ca.gov/assets/A6859C8D-CDE9-4AC7-B58C-9B0DBDCF845C/cmscomp.pdf?access_token=6UyVkRRfByXTZEWIh8j8QaYylPyP5ULO


Reimbursement Details: 
Professional Dispensing Fee

Prior to August 

2024
Starting after August 2024 (Effective retroactive to 1/1/2023)

Member Type Managed Care FFS Managed Care FFS

Reimbursement 

Amount
N/A N/A

$13.20 (less than 90,000 

claims/year)

 $10.05 (90,000 or more 

claims/year)

$13.20 (less than 90,000 

claims/year)

$10.05 (90,000 or more 

claims/year)

Type of Claim N/A N/A Medi-Cal Rx Medi-Cal Rx
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Reimbursement Details: 
Professional Dispensing Fee: COVID-19

Effective through 

ARP (9/30/2024)
Starting October 1, 2024 (Effective post end of ARP)

Member Type Managed Care FFS Managed Care FFS

Reimbursement 

Amount
N/A N/A

$13.20 (less than 90,000 

claims/year)

 $10.05 (90,000 or more 

claims/year)

$13.20 (less than 90,000 

claims/year)

$10.05 (90,000 or more 

claims/year)

Type of Claim N/A N/A Medi-Cal Rx Medi-Cal Rx
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Pharmacy Reimbursement Details: 
Pharmacist Services (Consultation and Assessment) Fee: 
All Vaccines

Current and Future (no change)

Member Type Managed Care FFS

Reimbursement 

Amount
Determined by MCP

$15.39 (99212, Existing Patient)

$29.16 (99202, New Patient)

Type of Claim

Pharmacist Services Medical Claim to MCP

(MCP Immunization Services 

Requirements)

Medical Claim to DHCS/CA-MMIS

* Medical Claims should be submitted using 

CMS 1500 Form

Resources: Details on billing Pharmacist Services under FFS can be found here.

Note: Patient status of “new or existing” is based on whether the patient has already been to a specific 

pharmacy location, not a pharmacy chain. 
24

https://www.dhcs.ca.gov/formsandpubs/Documents/MMCDAPLsandPolicyLetters/APL%202024/APL24-008.pdf
https://www.dhcs.ca.gov/formsandpubs/Documents/MMCDAPLsandPolicyLetters/APL%202024/APL24-008.pdf
https://mcweb.apps.prd.cammis.medi-cal.ca.gov/assets/A6859C8D-CDE9-4AC7-B58C-9B0DBDCF845C/cmscomp.pdf?access_token=6UyVkRRfByXTZEWIh8j8QaYylPyP5ULO
https://mcweb.apps.prd.cammis.medi-cal.ca.gov/assets/A7121167-6D74-4E71-A62C-FF248C861B5A/pharmserv.pdf?access_token=6UyVkRRfByXTZEWIh8j8QaYylPyP5ULO


Pharmacy Reimbursement Details: 
Total Reimbursement (Excluding COVID-19)

Prior to August 2024 After August 2024 (retroactive to 1/1/23)

Member Type
Managed 

Care
FFS Managed Care FFS

Vaccine 

Administration
N/A N/A $7.65 or Determined by MCP $7.65

Professional 

Dispensing
N/A N/A

$13.20 (less than 90,000 claims/ 

year)

$10.05 (90,000 or more 

claims/year)

$13.20 (less than 90,000 

claims/year)

$10.05 (90,000 or more 

claims/year)

Pharmacist Services
Determined 

by MCP

$15.39 

(99212)

$29.16 

(99202)

Determined by MCP
$15.39 (99212)

$29.16 (99202)

Total
Determined 

by MCP

$15.39 or 

$29.16

Determined by MCP, but at least 

$17.70 to $20.85
$33.09 to $50.01
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Pharmacy Spotlight

Sherri Cherman, PharmD, Elements Pharmacy



ELEMENTS OF PREVENTIVE HEALTH
Specialized Patient Care Leading to Outstanding Outcomes



Community Pharmacy with Preventive Health Specialty Focus

▪Vaccine Specialty

▪LACDPH Mobile Vaccination Partner Pharmacy

▪Long-Term Care - all levels 

▪Schools

▪Community Events

▪Anywhere ☺

▪Point-of-Care Testing

▪Ending the HIV Epidemic PrEP Centers of Excellence 

▪COVID, Flu, Strep A – CPA to initiate therapy for COVID and Flu

▪Other Preventive Health Programs in Progress
28



2024 VFC Vaccines

▪Over 1150 VFC vaccines administered in 2024

▪2/3 billable to Medi-Cal (dispense fee / COVID < 3yo)

▪1/3 not billable to Medi-Cal – uninsured

0

50

100

150

200

250

All VFC Vaccines

Total
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VFC Vaccines - Uninsured vs. Medi-Cal 
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Vaccines with Medi-Cal Admin Fee

Total
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Uninsured VFC Vaccines

Total
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VFC Partnerships and Referrals

•LACDPH – Mobile Vaccine Clinics

•Public and Private School referrals – Vaccines at the pharmacy

•Private and Charter Schools – Mobile Vaccine Clinics

•Community Events 

•LAUSD Partnership Agreement in Process

•Skilled Nursing Facilities / Intermediate Care Facilities – Pediatric

•Doctors’ offices / Clinics – Immediate service, extended hours

•Community Outreach

31



Key Points – VFC Program 

•Partners should encourage parents to provide all vaccine records – CAIR often 
not updated and very helpful when families bring vaccine records to planned 
events

•Become familiar with reading vaccination records from other countries – vaccine 
names and combinations can differ from U.S.

•Screening process training

•Can take awhile between ordering and receiving VFC vaccines – plan ahead

•Balance between having enough vaccines and too many – providers are 
responsible for expired / wasted vaccines

•Always reach out to your VFC assigned representatives with any issues – 
amazingly helpful group

32



Successes and Challenges

Successes ☺
▪Lot’s of VFC vaccines administered in various settings

▪VFC vaccines are a super helpful additional service available for the 
community

▪Great support from the VFC program

Challenges 
▪Billing Medi-Cal vs. MCP for initiation fee

▪Failed cooler as a new provider resulting in spoiled varicella vaccine

▪Balancing vaccine inventory and provider responsibility for spoiled/wasted 
vaccines – risk of expired vaccines

▪Maintaining separate stock when providing mobile clinics – As a new provider, 
mobile clinic vaccinator has administered commercial vaccines  instead of VFC.  
Be sure to have a solid process for storing vaccines. 33



Medi-Cal Billing for VFC Vaccine Initiation and Administration

See Additional Slides

34



Vaccines for Children – Medi-Cal Billing – What is Covered?

▪Professional Services  - Vaccine Administration
▪FFS and Managed Care Plan (MCP) members (pharmacy claim or medical 
claim) OR as a medical claim using CPT coding - $7.65

▪Vaccine Initiation Fee (Consultation and Assessment)
▪Must be submitted as a medical claim (FFS to DHCS, MCP members to the 
MCP) 

▪FFS:  99202 = $29.16, 99212 = $15.39

▪MCP:  Refer to MCP rates

▪Professional Dispensing Fee - $13.20 or $10.05 (Remember to submit 
your survey in March 2025)

▪FFS and Managed Care Plan (MCP) members (pharmacy claim or medical 
claim) OR as a medical claim using CPT coding 35



Vaccines for Children – Medi-Cal Billing – What is Covered?

▪Vaccine cost is not reimbursed because VFC vaccines are free to 
pharmacies

▪Commercial COVID-19 vaccines are payable by Medi-Cal for >3yo - 
Administration fee after 10/1/2024 is $34.00

▪Billing is retroactive to January 1, 2023

36



Ordering and Rendering Provider (ORP)

▪The ordering pharmacist must be enrolled in Medi-Cal as an 
Ordering, Referring and Prescribing (ORP) provider

▪Pharmacists must obtain an individual (Type 1 ) NPI number.  An 
Organizational (Type 2) NPI number is not acceptable

▪Enrollment via PAVE

▪Instructions for enrollment as an ORP can be found at:

DHCS Ordering/Referring/Prescribing Only Enrollment Information

37

https://www.dhcs.ca.gov/provgovpart/Pages/Ordering_Referring_Prescribing_Providers.aspx


Q&A, Discussion, and 
Resources

Leslie Amani and VFC Subject Matter Experts, 
CDPH



Q&A

During today’s webinar, please click and 
open the Q&A icon to ask your questions so 

the panelists and VFC subject matter 
experts (SMEs) can respond.

39

Links are in blue and underlined 

Chat

Poll React



Thank you for attending!
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