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Q&A
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Type and send questions using the chat box as we move through 
the presentation



Agenda

• Program Updates
• Cindy Keltner, Director of Care Transformation, California 

Primary Care Association
• Adahli Tapia, RN Supervisor, Saban Community Clinic
• Jacqueline Ocampo, Vaccine Coordinator, Vista Community 

Clinic
• Q&A Session
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Catch Up Your Adult Patients!
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California 
Immunization 
Registry (CAIR) 
shows substantial 
drop in vaccines 
administered in 
2020 compared to 
2019



Program Updates
• Next ordering period: Sept 14-30
• Next VFA webinar: Oct-Nov TBD
• Staff changes? 

– Take all required EZIZ trainings
– Ensure contact info is up to date in your myVFCvaccines

profile
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https://eziz.org/eziz-training/
https://eziz.org/myvfcvaccines/


CINDY KELTNER, DIRECTOR OF 
CARE TRANSFORMATION
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California Vaccines for Adults (VFA) 
Webinar - Increasing Adult Flu Vaccination 

during COVID-19
August 12, 2020

CALIFORNIA PRIMARY CARE ASSOCIATION

http://www.cpca.org/


California Primary Care Association

Our Mission
• The mission of CPCA is to lead and position 

community clinics, health centers, and networks 
through advocacy, education and services as key 
players in the health care delivery system to 
improve the health status of their communities.

CALIFORNIA PRIMARY CARE ASSOCIATION



Increasing Adult Flu Vaccination 
during COVID-19

Objective of the Project: 
Increase flu vaccination coverage among 
medically vulnerable patients and other high-
risk groups served by CPCA’s member 
community health centers (CHCs). 
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Increasing Adult Flu Vaccination 
during COVID-19

Activity One:
• Oversee and guide quality improvement (QI) 

efforts in member clinics to improve flu 
immunization rates, with a special focus on 
vulnerable populations
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Increasing Adult Flu Vaccination 
during COVID-19

Activity Two
• Provide support for enhanced flu programs for 

clinics that serve agricultural workers, homeless 
clients, older adults, other populations of 
interest, to include providing training and 
technical assistance as well as development of 
outreach materials for special populations
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Increasing Adult Flu Vaccination 
during COVID-19

Activity Three:
• Development of guidance resources for clinics 

to hold flu clinics in the context of COVID-19 
(for example drive through, community 
outreach); consultation with clinics on planning 
flu immunization efforts. 

CALIFORNIA PRIMARY CARE ASSOCIATION



California Primary Care Association 
1231 I Street, Suite 400
Sacramento, CA 95814
Phone: (916) 440-8170

Fax: (916) 440-8172
www.cpca.org

CALIFORNIA PRIMARY CARE ASSOCIATION

Cindy Keltner
Director, Care Transformation

ckeltner@cpca.org

http://www.cpca.org/


ADAHLI TAPIA, RN SUPERVISOR
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• Purpose: to provide immunizations to our pediatric population while 
following COVID protocols
– We host a COVID testing drive up clinic and that’s how the idea came about
– We will host the drive-up once a week to provide an alternative to concerned 

parents
– If all goes well, we hope to establish a drive up clinic for flu season
– It’s by appointment only (outreach), allowing us to prepare a day prior (vaccination 

reconciliation, eligibility requirements)
– Vaccine storage/handling – specific requirements (cool cubes, DDLs, etc) 

SCC Drive-Up Vaccination Protocol



JACQUELINE OCAMPO, 
VACCINE COORDINATOR
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Practices for Adult Immunizations




Vista Community Clinic

 VCC is a leading health care organization, providing a safety net 
for the area’s poor and uninsured, by giving them access to the 
high-quality health services that they need and deserve. Today 
VCC is recognized as a key regional health provider with nine 
state-of-the-art clinics, treating more than 69,000 patients each 
year. VCC’s innovative model of community health provides low 
cost, high quality health care to the residents of San Diego, 
Riverside and Orange county communities.



Practices for Adult Immunization

 Current efforts to vaccinate adult patients. 

 How VCC has set up parking-lot based immunization services 
for adults during COVID-19 pandemic.

 Plans for the upcoming flu season in the context of COVID-19.




Current Efforts to Vaccinate Adult 
Patients

Utilize

Utilize Electronic 
Health Record(EHR) 
and San Diego 
Immunization 
Registry to print 
patients vaccination 
record.

Pre-screen

Pre-screen 
scheduled patients 
coming in for lab 
services, doctor 
visits, and telehealth 
services.

Identify

Identify patients who 
are due for 
recommended 
vaccines.




Utilize

 When conducting chart prep, the standard workflow consists of 
printing patient vaccine records from the EHR and SDIR. This is 
completed the day prior, or the morning of the appointment.

 Patient Service Representatives are responsible for ensuring 
patient’s personal information is up-to-date in both the EHR and 
SDIR.

 MAs are responsible for ensuring patient’s vaccine record in 
SDIR matches the vaccine record in EHR.




Prescreen 

Upon conducting a thorough assessment of the daily appointment 
schedule, MAs and clinicians conduct huddles to identify patients 
who may be due for vaccines, as well as other health screening 
services. 




Identify  

 After identifying patients who may be due for immunizations, 
MAs and clinicians provide a strong recommendation of 
vaccines to patients during the visit.

 Vaccine Information Statement(s) are provided in patient’s 
preferred language, prior to administering vaccine(s)




Current Efforts to Vaccinate Adult 

Patients
 Vaccine coordinators run periodic reports of patients who are 

due for vaccines (i.e. 2nd dose of Hep A, Hep B).

 Vaccine coordinators contact patients via telephone or vaccine 
reminder cards/letters.  Periodic immunization campaigns are 
also sent via text utilizing WELL APP software.

 Vaccine coordinators closely monitor inventory to ensure that 
adequate vaccine supply is maintained in order to serve our 
clinic's adult patient population.




Additional Efforts to Vaccinate Adult 

Patients

 The implementation of social media platforms also serve as a key factor 
in our efforts to vaccinate our adult patient population. 

 Utilizing social media platforms helps us to inform patients of  the 
continuation of vaccination services in the context of COVID-19. 





Additional Efforts to 
Vaccinate Adult 

Patients

Patient education material 
is readily available in the 
form of Vaccine Information 
Sheets (VIS) and VFA 
posters are visible in 
vaccination rooms and 
exam rooms.



 How VCC has set up parking-lot based 
immunization services for adults

 VCC offers a drive-up clinic for 
vaccine services to limit interaction 
and exposure for patients and staff.

 Appointments for vaccination 
services are offered Mon-Fri from 
8:00 am to 4:00 pm.




How VCC has set up parking-lot based 

immunization services for adults
 Drive-up vaccine clinic is temporarily located in our parking 

structure on Level 1.

 Designated parking spaces exclusively for vaccine services only.

 Security on premises to direct incoming and outgoing traffic and 
ensure patient and staff safety.

 Designated staff for immunization clinic consists of a screener, a 
vaccinator, and a nurse.

 One designated staff member will act as a runner to pull and 
provide vaccines needed for immediate use.




Plans for the Upcoming Flu Season in 
the Context of Covid-19

 Flu clinics will be by appointment only during a six-week period 
on Saturdays. More will be added, based on the demand.

 Flu clinics will continue to take place in our parking structures 
vaccine clinic. 

 Continuous implementation of health screening assessment, 
social distancing, and safety precautions will be a top priority.




Stay Safe and Choose Health!

We hope that everyone has a successful flu season 



Influenza Immunization Critical this Season!

• Reduce illness and 
transmission in your 
community

• Reduce clinic visits and 
hospitalization 

• Prevent illnesses that mimic 
COVID-19 
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Credit: Heather Hazzan, SELF Magazine



Additional Adult Influenza Vaccine Doses 

• A supply of no-cost adult flu vaccine is available for all CHCs 
this fall to support enhanced flu vaccination efforts

• All formulations are available: nasal sprayers, prefilled syringes, 
multi dose vials (across the different brands)

• Letter was sent to all VFA providers in late July
• If you are still interested, please submit your request here: 
https://www.surveymonkey.com/r/KPPQ66J
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https://www.surveymonkey.com/r/KPPQ66J


CDC Vaccination Guidance During a Pandemic

• Ensure that adults receive vaccines 
according to the Standards for Adult 
Immunization Practice. 

• Older adults and those with 
underlying medical conditions are at 
increased risk for severe influenza, 
pneumococcal disease, shingles (and 
COVID-19!)
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https://www.cdc.gov/vaccines/pandemic-guidance/index.html
https://www.cdc.gov/vaccines/hcp/adults/for-practice/standards/index.html
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CDC has released 
guidance for planning 
mass vaccination 
events separated into 
four sections:

1. Planning
2. Pre-Clinic Activities
3. During the Clinic 

Activities
4. Post-Clinic Activities

https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/index.html?CDC_AA_refVal=https://www.cdc.gov/flu/professionals/vaccination/vax_clinic.htm
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#DontWaitVaccinate Campaign toolkit 

Includes
• sample social media messages
• talking points
• template robocall script to patients
• template provider letter to patients 
And more to help reach out to your 
patients.
https://www.immunizeca.org/adults-
vaccinate/

https://www.immunizeca.org/adults-vaccinate/


Flu Promotion Resources
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https://eziz.org/a
ssets/docs/IMM-
1285COLOR.pdf

English | Spanish

English | Arabic | Armenian
Chinese | Farsi | Hindi
Hmong | Japanese | Khmer
Korean | Punjabi | Russian
Spanish | Tagalog | Thai
Vietnamese

English | Spanish | Arabic | Armenian
Chinese | Farsi | Hindi | Hmong | Japanese
Khmer | Korean | Punjabi | Russian
Tagalog | Thai | Vietnamese

https://eziz.org/resources/flu-promo-materials/
https://eziz.org/assets/docs/IMM-1285COLOR.pdf
https://eziz.org/assets/docs/IMM-801.pdf
https://eziz.org/assets/docs/IMM-801S.pdf
https://eziz.org/assets/docs/IMM-780.pdf
https://eziz.org/assets/docs/IMM-780ARA.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780ARM.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780SCH.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780FRS.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780HI.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780HM.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780JP.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780KH.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780KR.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780PU.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780RUS.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780S.pdf?_t=1592604914
https://eziz.org/assets/docs/IMM-780TG.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780TH.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-780VT.pdf?_t=1592328609
https://eziz.org/assets/docs/IMM-969.pdf
https://eziz.org/assets/docs/IMM-969S.pdf
https://eziz.org/assets/docs/IMM-969ARA.pdf?_t=1592252796
https://eziz.org/assets/docs/IMM-969ARM.pdf?_t=1592252851
https://eziz.org/assets/docs/IMM-969SCH.pdf?_t=1592253149
https://eziz.org/assets/docs/IMM-969FRS.pdf?_t=1592253101
https://eziz.org/assets/docs/IMM-969HI.pdf?_t=1592252881
https://eziz.org/assets/docs/IMM-969HM.pdf?_t=1592252907
https://eziz.org/assets/docs/IMM-969JP.pdf?_t=1592252934
https://eziz.org/assets/docs/IMM-969KH.pdf?_t=1592252946
https://eziz.org/assets/docs/IMM-969KR.pdf?_t=1592252968
https://eziz.org/assets/docs/IMM-969PU.pdf?_t=1592252993
https://eziz.org/assets/docs/IMM-969RUS.pdf?_t=1592253016
https://eziz.org/assets/docs/IMM-969TG.pdf?_t=1592253027
https://eziz.org/assets/docs/IMM-969TH.pdf?_t=1592253051
https://eziz.org/assets/docs/IMM-969VT.pdf?_t=1592253074


Additional Patient 
Education Resources
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English | Arabic | Armenian
Chinese | Spanish
Vietnamese

English | Arabic | Armenian |
Chinese | Spanish
Vietnamese

English | Arabic | Armenian
Chinese | Spanish
Vietnamese

Contact your Local Health Department to order print copies of some of these materials 

https://eziz.org/assets/docs/SanDiegoHAVoutbreakFactsheet_Final.docx
https://eziz.org/assets/docs/SanDiegoHAVoutbreakFactsheet_Final_ARA.docx
http://eziz.org/assets/docs/SanDiegoHAVoutbreakFactsheet_Final_ARM.docx
http://eziz.org/assets/docs/SanDiegoHAVoutbreakFactsheet_Final_SCH.docx
https://eziz.org/assets/docs/SanDiegoHAVoutbreakFactsheet_Final_Spanish.docx
http://eziz.org/assets/docs/SanDiegoHAVoutbreakFactsheet_Final_VT.docx
https://eziz.org/assets/docs/IMM-1155.pdf
https://eziz.org/assets/docs/IMM-1155ARA.pdf?_t=1593452058
https://eziz.org/assets/docs/IMM-1155ARM.pdf?_t=1593452058
https://eziz.org/assets/docs/IMM-1155SCH.pdf?_t=1593452058
https://eziz.org/assets/docs/IMM-1155_SP.pdf
https://eziz.org/assets/docs/IMM-1155VT.pdf?_t=1593452058
https://eziz.org/assets/docs/IMM-1264.pdf
https://eziz.org/assets/docs/IMM-1264ARA.pdf
https://eziz.org/assets/docs/IMM-1264ARM.pdf
https://eziz.org/assets/docs/IMM-1264SCH.pdf
https://eziz.org/assets/docs/IMM-1264S.pdf
https://eziz.org/assets/docs/IMM-1264VT.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/Local-Health-Department.aspx


Resources
• CDC Vaccination Guidance During a Pandemic
• CDC Guidance for Planning Mass Vaccination Events
• 2020 Adult Immunization Schedule
• CIC Don’t Wait Vaccinate Campaign
• EZIZ Flu and Respiratory Disease Prevention Materials
• CDC Flu Communications Resource Center
• Resources for Maintaining Immunization during the COVID-19 

Pandemic 
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https://www.cdc.gov/vaccines/pandemic-guidance/index.html
https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/index.html?CDC_AA_refVal=https://www.cdc.gov/flu/professionals/vaccination/vax_clinic.htm
https://www.cdc.gov/vaccines/schedules/hcp/imz/adult.html
https://www.immunizeca.org/dontwaitvaccinate/
https://eziz.org/resources/flu-promo-materials/
https://www.cdc.gov/flu/resource-center/index.htm
https://www.immunizationcoalitions.org/resource-repository/


QUESTION AND ANSWER SESSION
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my317vaccines@cdph.ca.gov
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